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What a year it has been! We have not seen

anything like it in living history, and the

impact the pandemic has had over the past

year on the mental and emotional wellbeing

of parents can not be underestimated.

It has been a privilege for The Parent Rooms

to be in a position to be able to provide

support and solace for parents all across

Northern Ireland.

When we began our formal peer support

last year, our intention was to grow a

regional network gradually but as the needs

of parents in a pandemic became clear,

progress was much faster than expected. 

We are now supporting over 400 parents

from every county across Northern Ireland

through peer support, counselling and

wellbeing education. 

Of course none of this would be possible

without our wonderful funders and we thank

you for all your support over the past year. 

We also want to give a special mention to

everyone who raised funds for us, donated

to our organisation, or who purchased items

from our shop which allowed us to pay it

forward and provide more support for

parents. 

Over the coming year, we will be putting

much more focus on how we can better

reach parents who may need support, and

on how we can prepare parents to navigate

the post-pandemic world. 

On behalf of the board of directors, I would

like to say a huge thank you to all the staff

and volunteers for being the beating heart

of The Parent Rooms. We couldn't do what

we do without you and your impact is being

felt in families all across the country. 

a message from
the Chair

Aisling Cooper
Chair

CONTENTS
Peer Support Network

Wellbeing Programs

Training & Education

Counselling

NI Maternal Mental Health Conference

Our Impact

Marketing

Fundraising

Challenges

FInancial Statements

Thanks



a message from
THE CEO
Welcome to our 2nd Annual Report and one

which I am incredibly proud to share with

you. 

2020/2021 has been a challenge to many

as the world learned to navigate a world

dominated by COVID-19, which arrived just

as our charity was beginning its journey.

When we began our second year, never

could I have guessed the challenges, the

growth, and the overwhelming demand we

would encounter for our services. 

Our challenges have included difficulties in

accessing funding for staff and core costs,

the unprecedented demand for our

services, and the sheer volume of work that

has come our way this year. 

But this year has also seen many successes

for us. We were successful in receiving

significant project funding to meet the

needs of parents across the country which

led to us developing our wellbeing

programs and counselling services.

Our peer support network has continued to

grow and we now have a presence in every

health trust in Northern Ireland. 

We delivered a wide range of wellbeing

programs and received accreditation for

our unique perinatal peer support training

program which saw a further 18 graduates

this year with more to come. 

We also successfully recruited a Parent

Support Coordinator to work with our

parents from referral stage onwards to

ensure they receive the best care suited to

their individual needs.  

I want to thank my fellow colleagues on the

Board for their unending passion and

dedication to our cause. 

I would like to share my deepest gratitude

to our volunteer peer support workers who

have been the backbone of our

organisation and the reason for our

extraordinary progress over this past year.   

Michelle Bradley
Chief Executive

OUR VISION
A regional circle of support that

every parent across Northern Ireland

can access to improve their mental

and emotional well-being and move

into fulfilling and healthy lives.

OUR MISSION
We are a circle of support for

parents and their families as they

emerge beyond personal struggles

to lead full and healthy lives.

We do this through peer support,

wellness education and awareness

raising in the community.



OUR VALUES

Compassion

Innovation

Collaboration

Respect

Leadership

Excellence
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In March 2020, the first cohort of trainees graduated from our flagship

peer support training program and were ready to head out into the

community to begin the work of birthing and growing our province-wide

peer support network. Then the pandemic hit. 

Once we knew delivery of face-to-face peer support wasn't going to be

possible, we quickly adapted our plans and our volunteers began

delivering an online group in June 2020.

At that time, we expected the growth of our peer support network to be

seriously hampered by the pandemic and began planning for what we

were going to do once the pandemic was over. 

Putting parents at the heart of everything we do

During lockdown I felt so alone. The peer support
group has literally been a life-saver for me.

Laura, Peer Support Participant

Little did we know that the pandemic would actually accelerate our growth,

and as parents struggled with the additional demands of home-schooling,

birthing restrictions, and financial difficulty to name but a few, demand for

our support services rapidly increased. 

We began to increase our peer support availability, growing the number of

groups we ran, and offering 1:1 peer support. We also partnered with Relate

NI and Afterthoughts NI to deliver rapid access to counselling services.

We began delivering wellbeing programs in the Spring of 2021, to help

parents learn new skills so they could be empowered to take control of their

own recovery and improve their wellbeing. 

436 parents 
engaged in our services in 2020/21



We offer peer support throughout Northern Ireland that any parent can

access. Our peer support offering is designed for parents on the

mild/moderate scale of mental ill-health and is delivered by our

dedicated team of volunteers who have been trained through our

accredited OCN Level 3 Peer Support Worker training. 

Over the past year, all of our peer support groups have been taking

place online via Zoom and as restrictions lift, we are planning to move

to a blend of face-to-face and online delivery in the coming year. 

In April 2021, we trained 18 new peer support volunteers who will be

going out into communities across Northern Ireland to set up groups in

the community. We also began training 8 new peer support volunteers in

June 2021 who are due to graduate by the beginning of August.

We also have a private support forum on Facebook which has been

operational since 2014 and has over 750 members. 

We are expanding our peer support network to include specialist groups for

parents who have children with additional needs, parents who have had

premature babies, and parents who are struggling with birth trauma. We are

also in the conceptual stage for tailored supports for young mums.

In addition to our groups, our volunteers have also been providing 1:1 peer

support and wellness recovery action planning where needed, although we

have had to introduce a waiting list for this service due to increasing

demand. 

We currently have parents from every health trust across NI accessing our

peer support services and we regularly receive referrals from health

professionals who feel their patients would benefit from peer support. 

Peer Support Network
204 parents 
registered for peer support 



As our peer support network began to grow, parents regularly got in

touch to ask to learn more about how to manage their mental and

emotional wellbeing. After consulting with our parents, we began to

devise ways of delivering wellbeing programs.

We began in Autumn of 2020 starting with our 4-week art therapy

courses which were kindly funded by Tesco Bags of Help and

Community Foundation NI. 

In December 2020, with generous funding from Belfast City Council, we

were able to roll out a suite of programs aimed at building resilience,

self-confidence, self-esteem, and coping skills. As lockdown restrictions

were still in place, these all took place online. 

This year we delivered: 

3 x art therapy courses

3 x journaling and meditation courses

12 x personal development programs

2 x Calm & Connected courses

5 x parent & baby sensory programs

1 x social event

A weekly crochet group

1 x gardening class

1 x baby massage program

We also delivered reading resources to all our parents and furnished our new

multifunction room with equipment for toddler groups and family social

nights.  

Wellbeing Programs

29 wellbeing programs 
delivered to 161 parents



As well as funding the majority of our wellbeing programs, Belfast City

Council also provided vital funds to allow us to train our volunteers so

that they could safely and effectively deliver mental health support in

the community. 

We spent the Spring of 2021 upskilling our volunteers by providing

training in: 

- Mental Health First Aid

- Wellness Recovery Action Planning

- Solihull Approach Foundation

- THINK Family Model

In addition to our volunteer training, we also reviewed and redeveloped our

unique Peer Support Worker training, the only training of its kind in Northern

Ireland to focus primarily on perinatal peer support, and support for parents. 

In January 2021, we were successful in receiving OCN Level 3 accreditation

for this program and currently have 24 volunteers trained and ready to

operate in communities across Northern Ireland. 

This training was generously funded by Comic Relief through Community

Foundation NI and it has been the key to the growth and development of our

peer support network, of which we are very proud.

Training & Education
24 fully trained 
peer support workers



I felt drawn to the peer support programme to connect with others who might be experiencing similar,

and importantly, were outside of my circle of family and friends.

The programme has given me a safe space to reflect on my own mental health journey, to identify and

prioritise my own needs. Importantly to draw insights and develop skills to engage with others in a

meaningful way.  I have been able to hone communication skills in this safe environment, which i have

been able to utilise in my personal relationships to great effect.

I feel I have been able to transition from my professional life of teaching and training in the early years to

support those parents and families,  not as an expert or instructor but as a peer.  This has been the

biggest revelation for me throughout the training. 

I feel confident and excited now to engage with my local community to facilitate peer support groups.  It

is not an understatement to say the peer support programme has been transformative in my life.

Our Peer Support Training program is based on the Peer2Peer Vocational training course developed by the Scottish Recovery Network and the Scottish

Qualification Authority. It is an evidence-based and transformative training process that allows trainees to explore their own mental health experiences and

learn techniques to support others (such as active listening). It also provides a framework for support.  

The course also explores boundary setting, risk management, the peer support relationship, and how to create safe and welcoming support spaces. 

a closer look at...
PEER SUPPORT TRAINING
We held our first ever peer support training in Spring of 2020. The aim of this training was to equip our volunteers with the skills necessary to facilitate peer

support groups in the community. Our first cohort consisted of nine students, eight of whom passed assessment and are now fully fledged Peer Support

Volunteers.

Following the completion of their training, our peer support volunteers receive ongoing support from The Parent Rooms as they host their support groups.

They receive annual refresher training and have access to supervision and emotional support from our team. 

Carly, Peer Support Volunteer



As our peer support network grew, we began to receive an increasing

number of requests for counselling from the parents that we were

supporting. With GP counselling waiting lists growing, parents were

often waiting many months before they could even be assessed for

counselling.

Thanks to vital funding from Halifax Foundation and Belfast City Council,

we were able to partner with two incredible counselling organisations

to create a fast-track pathway for parents into counselling services. Our

parents typically only wait 14 days for an initial assessment.

Our partners at Relate NI have been delivering perinatal counselling and

support services for our parents since January 2021. We refer parents

who are struggling with depression, anxiety, relationship concerns and

more. 

Our partners at Afterthoughts NI provided psychological therapies

specifically related to birth including birth trauma, PTSD, tokophobia,

and more. 

Counselling
62 parents 
received counselling in 2020/21

These partnerships have allowed us to provide more intensive
support for those parents who may need it, and by reducing the

amount of time parents spend waiting for talking therapies, we can
reduce the time spent in distress and the impact of mental health

issues on the parent and wider family unit. 



Due to the pandemic, we had to delay our 2020 conference and as it

became apparent in 2021, we needed to look at a different mode of

delivery. 

We moved the conference online and hosted 24 talks over an 8 hour

period on Thursday 6th May during Maternal Mental Health Awareness

Week. 

Initially we were concerned that changing to a virtual conference we

would lose some of our audience and that with such an ambitious

schedule, that we wouldn't be able to hold the audience's attention for 8

hours. 

However, feedback has been overwhelmingly positive and we are delighted

to have 100% positive feedback. 

NI Maternal Mental Health
Conference 2021

152 attendees 
24 talks, 29 speakers 

that was incredible. I sat in on every session and the
day flew past - I think it says a lot to do an 8-hour
zoom conference and still be leaving people wanting
more! Laura, Conference Attendee
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All volunteers
have lived

experience

4215 hours
of

volunteering
delivered

Social
value:

£40,043

9 volunteer
training

programs
delivered

our
volunteers

24 peer
support
workers
trained



Our Coverage
We support parents from all over Northern Ireland using our blend of face-to-

face and online delivery



marketing
Communications
Social media continues to be the main means of communication with our service users as well as a platform for sharing information, signposting,

and campaign updates. Our social media following continues to grow and engagement is strong. Following our rebrand, we also relaunched our

website which continues to widely used. We use Mailchimp to manage our newsletter and it also continues to grow. 

FACEBOOK INSTAGRAM

TWITTER

2127 (+67%) 1335 (+57%)

787 (+125%)

Social Media Website Mailchimp

LINKED IN

34 (-%)

NEW VISITORS PAGE VIEWS

1624 (+435%) 3167 (+442%)

TOP CONTENT

HOME PAGE
PROGRAMS

PEER SUPPORT TRAINING
INFORMATION & SUPPORT

SHOP

SUBSCRIBERS

785 (-%)

AVG OPEN RATE

46% (-%)



collaboration
NI Perinatal Mental Health Forum
We believe that collaboration is everything. There are so many fantastic organisations working on the ground to help parents, and rather than

compete, we believe in working together, sharing resources, joining forces, and supporting each other. 

That's why in April 2021, we launched the NI Perinatal Mental Health Forum which brings together the key players in Northern Ireland. Meeting

quarterly, the aim of the forum is to identify opportunities for co-working, challenges we can help each other with, and information sharing so we

can do our jobs better. The forum is currently made up of the following organisations: 



fundraising
summary
Throughout this year we have put some focus on generating income through fundraising events, community fundraising, and collaborations. We

also began selling some items on our online shop, proceeds of which go directly back into the charity to support us to deliver our services. 

We also received generous donations from the public throughout the year.

We will be putting a stronger focus on fundraising next year including rolling out our regular giving program and Corporate Circle of Support.

Fundraising Donations

£5184 £2332

Sales

£5432



The global pandemic has had a significant impact on our activities

in the past year. Many of the activities we had planned to put in

place were unfortunately postponed or had to be delivered online. 

The sheer demand for our services has meant that we have had to

scale and grow much faster than expected and with the new

specialist services going live this year, we only expect demand to

increase. 

Next year will continue to be a challenge as we continue to scale

to meet demand. We will be focusing on becoming more

sustainable, and in particular, seeking the vital core funding we

need to continue to deliver a high-quality and safe service for

parents. We expect our team to grow in the coming year and we

want to be in a position to provide secure employment for all our

team.

We will continue to work with our parents and volunteers through

our Parent Engagement Forum to explore the emerging needs of

parents throughout COVID-19 and beyond, and adapt our services

to meet those needs. 

It is important that we remain flexible and adaptive going forward

as the landscape of a post-COVID world is still uncertain. 

We remain committed to doing our utmost to ensure that no

parent is left behind and that all parents have access to support

services no matter where in Northern Ireland they live. 

a closer look at...
our challenges



financial
STATEMENT



balance
SHEET



Last year, The Parent Rooms supported hundreds of parents across the country as they emerged beyond personal struggles and into lives that are

more healthy and fulfilling.

This work is only possible due to our dedicated supporters, donors, charitable trusts, and foundations which continue to work with us and who put

their faith in us to deliver. To everyone involved, we cannot thank you enough.

a HUGE thank you!



Finally, we would like to say a massive

thank you to all of our amazing staff,

trustees, and volunteers who have shown

such dedication, passion, and sheer grit. 

This past year has been difficult, and

oftentimes overwhelming, yet our team

has stepped up and created the services

we deliver today. Each gives us their

time, energy, and their skill to ensure that

parents always have a place to turn for

support and that has been no small feat,

especially during a pandemic. 

We owe them a debt of gratitude we

can never fully repay, so on behalf of all

the parents we support...thank you! 

a HUGE thank you!
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